
October 8, 2020 

  

 The Giles County School Board held a work session at 1:00 p.m. on October 8th, 2020.  Persons present 

were: 
   
 Jason B. Buckland     Dr. Terry E. Arbogast, II, Superintendent 

 Melissa R. Guynn    Amanda J. Tickle, Clerk 

 Phillip A. Pennington   Lisa Mustain, Assistant Superintendent  

 Stephen M. Steele     

 Mark A. Wilburn     

          

        

 The meeting was called to order by the Chairman. 

 

Mr. Steele stated that since our last meeting, we lost a very important community member, Mr. Marion Ballard.  He 

will be greatly missed.  A moment of silence was taken in memory of him.  

 

There was an update on the school boilers.  There is approximately $5K worth of work to do on our boilers in our 

schools.  Mr. John Ross attended to answer any questions that the board might have.  He stated that ACI came in 

and serviced the boilers to look at all the components.  After this analysis, they stated that the boilers at NEMS are 

old, but in good working order.  This doesn’t mean that we are out of the woods.  When they spoke last time about 

the MMS boiler, it was in dire need of repair, but after reviewing recently, there are a few action items at MMS, but 

not what they had originally thought needed to be repaired. Mr. Buckland stated that we need to get a plan to make 

sure our buildings have heat and stay dry.  The board will decide when to sit down and meet with Mr. Ross and the 

facilities committee to figure out when to get things started with repairs.  

 

Dr. Arbogast stated that the T-mobile air cards have been distributed.  If there have been any issues with those, we 

continue to work with the county to see if Verizon air cards will work in those areas instead. 

 

Mr. Steele asked for an update on the RFP on legal counsel.  Dr. Arbogast stated that it went out last week and 

should come back in a couple weeks.  He has talked with Sands Anderson and they will be used temporarily until 

we can go through the RFP process. 

 

The next item on the agenda was an update on the Return to Learn plan.  Several administrators from the School 

Board office did a presentation for the board, which included survey information, cafeteria, transportation, current 

health department information, nursing/health information, mitigation strategies, CANVAS training information, 

etc. Mr. Buckland stated that he would like to see what other surrounding counties are doing as they are going back 

more days, especially with social distancing aspects.  Mr. Steele stated that we need to find a plan that gets us back 

into the building.   

 

Board members continued discussing and asking which grade levels needed to come back first. Dr. Arbogast stated 

that we need to know which grade levels the board members want to bring back and a plan can be developed.  Mr. 

Buckland stated that he thought at the last meeting that it was decided for Dr. Arbogast to decide which grade levels 

to come back and a plan to be presented as to which grade levels needed to come back.  The grade levels that need 

to come back need to be decided by the educational experts.  Mr. Steele stated that the board needs to know which 

grade level needs to come back at this time and need it the most.  Mr. Wilburn stated that most of the staff that he 

has spoken to at Macy really wants to have their PreK – 3 back more, but in time. Dr. Arbogast stated that the 

principals are going to start working on a plan for PreK-3 as a starting point.  Mr. Steele stated that we need to 

continue moving forward.  Mrs. Guynn mentioned the possibility of having one teacher in each grade level doing 

all virtual.  Mr. Buckland mentioned the idea of getting heated tents to help with space for the kids.  Dr. Arbogast 

would need to check with the fire marshall on this. The board also discussed barriers for the kid’s desks and lunch 

dividers for the tables.  At this time, no barriers will be purchased for the kid’s desks or the lunch tables, but 
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teachers will be polled to ask if they want one for their desks.  These desk shields will be purchased for the teachers 

that request them.  Dr. Arbogast will let principals know to keep working on their return to learn plan for PreK-3 

that includes pros and cons and if any CARES money will be needed to make the four days a week possible.   

 

Public Comment 
Good morning, We would like to take the opportunity to encourage each and every one of you at this time. We know that decisions 

being made moving forward are inevitably difficult. The Giles Education Association has been working closely with the Virginia 

Education Association and our Government Relations office Kathy Burcher. VEA has released the following statement: “The Virginia 

Education Association’s first priority during the pandemic has been the health and safety of students, their families, and educators. We 

are grateful that the leaders of our Commonwealth have consistently based their decisions on science. While we believe that the 

dashboard is a good tool to help guide local decisions, we are concerned that if it leads to a rush to return to face-to-face instruction, 

that will potentially put students and our members at risk. We urge all local school divisions to work with their local health 

departments and their local education associations to make decisions that keep us all safe.” The Giles Education Association has 

delivered survey results of their members and their expertise in the possible transitions to come. We have shared the concerns and 

comments from our members to you as you should have received those results in an email sent prior to this meeting. We ask that you 

read each one as you develop any plans moving forward. As per the CDC School Metrics, the ability of the schools to implement 5 

key mitigation strategies is a core indicator in the risks involved in school reopenings. Consistent and correct usage of masks, social 

distancing to the largest possible extent, hand hygiene and respiratory etiquette, cleaning and disinfection, and contact tracing in 

collaboration with the local health department must all be implemented correctly and effectively. We ask you to question whether each 

of these are possible with full reopenings? What measures will be put in place to ensure the safety of our students and staff, while 

continuing to deliver a substantial education? We are beyond proud of the work each teacher and staff member has been doing in 

navigating this new and challenging school year. Employees have poured everything that they have into their students and will 

continue to do so. The amount of workload placed upon educators this year is overwhelming. We request that any changes must you 

make be done in careful consideration of safety and health, as well as the ability to transition. Employees need time to plan for 

students, and sufficient time simply was not given at the start of the school year to prepare fully for students. The Giles Education 

Association requests that you listen to the concerns and comments of the educators of Giles County Public Schools. We offer sincerity 

and encouragement during these challenging times. 

 Sincerely, 

 Katie Wright 

 GEA President 

 

 

 

The Board, on motion of Mr. Buckland, with second by Mrs. Guynn and unanimous voting, went into a closed meeting under Section 

2.2-3711 of the Virginia Code and Paragraph 1. Discussion, consideration, or interviews of prospective candidates for employment; 

assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation of specific public officers, 

appointees, or employees of any public body; Following discussion, Mr. Wilburn moved to go to regular session.  Mrs. Guynn 

seconded the motion and voting was unanimous. With unanimous voting, the following Certification of the closed meeting was 

certified.  

          

WHEREAS, the Giles School Board has convened a closed meeting on this date pursuant to an affirmative recorded vote and in 

accordance with the provisions of the Virginia Freedom of Information Act; and 

           

WHEREAS, Section 2.2-3711 (D) of the Code of Virginia requires a certification by this School Board that such closed meeting was 

conducted in conformity with Virginia law; 

           

NOW, THEREFORE, BE IT RESOLVED that the Giles School Board hereby certifies that, to the best of each member’s knowledge, 

(I) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed 

meeting to which certification applies and (ii) only such public business matters as were identified in the motion convening the closed 

meeting were heard, discussed or considered. 

          

VOTE                       Ayes:  5       Nays:  0 



Minutes – October 8, 2020 

Page 2 

There was no action from closed session. 

 

                                                                                                                                                 

Clerk of the Giles County School Board                                Date 

 

 

The School Board, on motion of Mr. Wilburn, with second by Mrs. Guynn and unanimous voting, adjourned the meeting. 

 

 

                                                                                     

Chairman                                   Clerk 

 


